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MR. SPEAKERS 5 


I WOULD LIKE TO ANNOUNCE THAT THE MANAGEMENT BOARD 
OF CABINET HAS RECENTLY APPROVED GUIDELINES FOR MINISTRIES 
AND CROWN AGENCIES ON AFFIRMATIVE ACTION FOR WOMEN CROWN | 
EMPLOYEES. THE GUIDELINES PROVIDE THE FRAMEWORK OF POLICIES 
AND PROCEDURES WITHIN WHICH THE GOVERNMENT OF ONTARIO WILL 


SMPLEMENT DGS) COMMITMENT: TOrWtiPROVE, PHEsSTATUS. OF .LIS. OWN 


THE MEMBERS WILL RECALL THAT THE REPORT "EQUAL 
OPPORTUNITY FOR WOMEN DN ONZTARIO: A PLAN FOR ACTION" WAS 
PUBLISHED "AS -ApGREENGRAPER riN JUNE shO73 2. SOON ABTERWARDS, THE 
CFEICE OF THE EXECUTIVE CO-ORDINATOR OF WOMEN'S. PROGRAMS WAS 
ESTABLISHED AS A KEY STEP IN A SERIES OF INITIATIVES TO 


IMPLEMENT THE REPORT. 


THE R&PORT HAD EMPHASIZED THE NEED FOR SPECIAL 
MEASURES TO ENHANCE THE STATUS OF APPROXIMATELY 35,000 WOMEN 
CROWN BMUPLOVESS TIM THEYPROVINCE vs SOvEN <APRILr b97 4.4 .NEW BRANCH 
CALLED THE WOMEN CROVWN EMPLOYEES OFFICE WAS ESTABLISHED WITHIN 
THE WOMEN'S PROGRAMS DIVISION. THEIR GOAL IS TO STIMULATE AND 
MONITOR AFFIRMATIVE ACTION PLANS TO ENSURE EQUAL EMPLOYMENT 


OPPORTUNITY FOR WOMEN CROWN EMPLOYEES. 
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PR ICA. yo. al THINK 2 StlOULD. POINT. QUT. THAT .THE 
\ 
GUIDELINES WERE DEVELOPED ON A CONSULTATIVE BASIS BY THE 
WOMEN CROWN EMPLOYEES OFFICE AND THE CIVIL SERVICE COMMISSION. 
EFFECTIVE LEADERSHIP AND LIAISON WERE PROVIDED BY 
MRS. ETHEL MCLELLAN, THE EXECUTIVE CO-ORDINATOR OF WOMEN'S 


- PROGRAMS, WHO IS ALSO A MEMBER OF THE CIVIL SERVICE COMMISSION. 


THE GUIDELINES WERE DISTRIBUTED TO ALL MINISTERS AND 
PEPviy Ctiwoitnag LN SEPTEMBER L974. TODAY. MARKS THE BEGINNING 
OF A’ CONCERTED. SPEORT TO .COMMUNICATE. THE. .GULDELINES,..TO. ALL 
CROWN EMPLOYEES IN THE PROVINCE OF ONTARIO. THE HONOURABLE 
MEMBERS WILL APPRECIATE THAT THESE GUIDELINES. WILL ALSO BE. OF 


INTEREST TO MANY OTHER PUBLIC AND PRIVATE EMPLOYERS AND 


THE..GUIDELINES START WITH A REAFFIRMATION OF THE 
GOVERNMENT *S POLICY -OF -EQUAL..OPPORTUNITY.. .TO,.ENSURE.-THAT THIS 
POLAGL.LovBreeol - Vii emes (GULDELINES ;RECOGNIZGE THE NEED:.EOR 
SPECIAL EFEORTS. IN THE FORM OF APFIRMATIVE ACTION... “THIS CONCEPT 


tote -tHEN 2 LABOCRATED ,INTO.THREE. PRIORITIES, AS FOLLOWS: 


ae) IDENTIFICATION AND REMOVAL OF UNNECESSARY BARRIERS 
RESULTING FROM TRADITIONAL PERSONNEL POLICIES AND OTHER 


INSTITUTIONAL PRACTICES. 


2) ESTABLISHMENT OF REALISTIC GOALS TO INITIATE AND GUIDE 


FUTURE ACTION. 


a) IDENTIFICATION AND DEVELOPMENT OF SPECIAL MEASURES, 


SUCH AS INNOVATIVE TRAINING AND RECRUITMENT PROGRAMS. 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/61116529587 


MR. SPEAKER, THE ACTION PLAN CONTAINS FIVE STEPS, 
N 

SPORTING With ViSleae, TOP-LEVEL SUPPORT OF THE POLICY OF 
EQUAL EMPLOYMENT OPPORTUNITY. POLICY COMMITMENT AND 
INVOLVEMENT ARE KEY ELEMENTS IN CREATING A POSITIVE BASIS FOR 
Peo On im aT LO SeEPS.s | SECONDLY, IT IS EXPECTED THAT 
EACH DEPUTY MINISTER OR CROWN AGENCY HEAD WILL ASSIGN 
RESPONSIBILITY TO A WOMEN'S ADVISOR WHO WILL DESIGN, CO-ORDINATES 


AND IMPLEMENT ACTION IN THEIR ORGANIZATION. 


I AM PLEASED TO INFORM THE MEMBERS THAT 6 WOMEN'S 
Bey roORS HAVE BEEN APPOINTED TO DATE, WHILE SEVERAL OTHER 
CEUNDolmtoo AND CROWN AGENCTES ARE IN, THE PROCESS OF ACTIVELY 
DEVELOPING THEIR ACTION PLAN ° WOMEN'S ADVISORS HAVE BEEN 
PPEOUNTED ON-A FULL TIME BASIS IN THE MINISTRIES OF COMMUNITY 
AND SOCIAL SERVICES (MISS BETTY GRAHAM) AND TREASURY, ECONOMICS 
AND INTERGOVERNMENTAL AFFAIRS (MS. GLENNA CARR). THE 
FOLLOWING MINISTRIES HAVE APPOINTED WOMEN'S ADVISORS ON A 
PART-TIME BASIS: - EDUCATION (MISS GLADYS MUNNINGS) : ENVIRONMENT 
(MRS. GRACE BLACKADAR): REVENUE (MS. JEAN MACDONALD): AND 


MANAGEMENT BOARD OF CABINET (MRS. ELLEN MILLS). 


MeoOrSrPEAroo, THE NEXT STEP: DN THE ACTION PUAN MIS Sia 
PSTARDOISHMENT OF A DATA BASE TO FACILITATE. EFEECTIVE AND 
REALISTIC PLANNING... THESE FACTS WILL ALSO ACT AS A MEANS AGAINST 


WHICH TO MEASURE FUTURE PROGRESS. 
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See POURTH STEP 18 THE IDENTIFICATION AND DEVELOPHENT 
OF EXISTING WOMEN EMPLOYEES WHO HAVE, THE POTENTIAL AND DESIRE 


POR FUTURE PROMOTION. 


FINALLY, MR. SPEAKER, THE GUIDELINES ANTICIPATE. THAT 
EACH MINISTRY AND CROWN AGENCY WILL HAVE DEVELOPED AND FILED A 
WRITTEN AFFIRMATIVE ACTION PLAN BY MARCH SIS 7 LOTS 
COMPREHENSIVE DOCUMENTATION OF LONG-TERM PLANNING, INCLUDING 
BOTH SHORT AND-LONG-TERM OBJECTIVES, WILL STIMULATE EFFECTIVE 
ACTION. IT WILL ALSO PROVIDE A BASIS FOR PERIODIC PROGRAM 


REVIEW AND EVALUATION. 


I AM CONFIDENT THAT IF THESE GUIDELINES ARE SUPPORTED 
my BOTH SPIRIT AND PRACTICE, THE GOVERNMENT OF ONTARIO Wil. HAVE 
MOtTABLISHED A POSITIVE BASIS WHEREBY EQUAL OPPORTUNITY FOR 


WOMEN CAN BECOME A REALITY. 
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